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Abstract
In the packaged food industry, Corporate Social Responsibility (CSR) is an informal requirement for which firms account
through sustainability reporting. CSR behaviors are commonly reported and analyzed using the Triple Bottom Line
(TBL), categorizing them as affecting people, planet, and/or profit. TBL is useful in determining which of these categories
is most elaborated upon by the reporting firms, but is not enough to determine an industry-wide focus. We qualitatively
analyze CSR behaviors is sustainability reports and interviews from major packaged food industry players by adding two
dimensions: (1) how much effort the behavior requires and (2) whether the behavior goes beyond normal business
practice. These two dimensions expand on the TBL framework by critically analyzing each behavior, allowing us to see
them for what they are, rather than what the interviewees and sustainability report authors claim. Our results
demonstrate how visible CSR efforts can be initially misleading. Using TBL alone, we see the CSR focus of this industry
as people (as opposed to planet or profit). Upon closer examination, we find that codes focusing on people require the
least amount of real structural change from the firm itself or supply chain partners, and as such, arguably the least
amount of effort. We also find that for behaviors involving supply chain partners, effort is required for behaviors in all
TBL categories. Finally, we find that CSR behavior that is related to planet is rarely a requirement for short-term firm



survival, leading to the conclusion that it goes beyond normal business practice.
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!",&#"+(&5'(",1"*,1($#"!'))')(*,('%!5("3(&5'(fh](-"S')B(M)(%(#')7+&/(*&(-'!"4')(*,!#'%)*,1+.(2*33*!7+&(
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@5%&(:;<(4*15&(',!"4$%))(%,2(&5'($#*,!*$+')(&5%&(!%,('S$+%*,(:;<(-'5%6*"#B(85'(!",!'$&("3(:;<(*)(

-#"%2(%,2(5%)(-'',(%$$#"%!5'2(3#"4(%(6%#*'&.("3(%,1+')B(^&5'#(%7&5"#)(5%6'(%+#'%2.(#'6*'@'2(&5'(

:;<(+*&'#%&7#'(%,2(1#"7$'2/("#1%,*F'2/("#(!",)"+*2%&'2(*&B(X"*#(>V]]O?(#'6*'@)(2*33'#',&(&5'"#*')(%,2(

2'3*,*&*",)("3(:;<(3#"4(&5'"#.(%,2(*,27)&#.($#%!&*!'(*,(%,(%&&'4$&(&"(2#%@(%(+*,'(-'&@'',('&5*!)(%,2(

-7)*,'))B([%##*1%(\(X'+'(>V]]f?(!",)"+*2%&'2(&5'(6%)&(%,2(2*)$%#%&'(:;<(+*&'#%&7#'(%,2("#1%,*F'2(*&(

*,&"( 3"7#( 1#"7$)( @*&5( 3"!*( -%)'2( ",( &5'( @"#0( -.( G%#)",)( >OPeh?R( '!","4*!)/( $"+*&*!)/( )"!*%+(

*,&'1#%&*",/(%,2('&5*!)B((

:%4$-'++( >V]]Q?($#"6*2')(&5'( +*&'#%&7#'Y)( >%#17%-+.?(-#"%2')&(2'3*,*&*",("3(:;</()'&&*,1(",+.(

&@"(!#*&'#*%(3"#()"!*%++.(#')$",)*-+'(-'5%6*"#R(>O?(i,"@*,1+.(2"*,1(,"(5%#4(&"()&%0'5"+2'#)U(%,2(>V?(

<'!&*3.*,1(5%#4(2",'(7,0,"@*,1+.( %)( )"",(%)( *&( *)( 2*)!"6'#'2(%,2(-#"715&( &"( &5'( %&&',&*",("3( &5'(

3*#4B(((

85*)( -#"%2( 2'3*,*&*",( 3*&)( @'++( @*&5( "7#( -"&&"4A7$( %$$#"%!5/( )*,!'( @'( %!!'$&( %,2( 7)'( %++(

-'5%6*"#)( #'$"#&'2(%)(:;<(-.(&5'($%!0'2(3""2(3*#4(@*&5"7&()'&&*,1(&5'"#'&*!%+( +*4*&%&*",)B(M(-#"%2(

2'3*,*&*",(!%,(-'(7)'2(%)(%()',)*&*F*,1(!",!'$&/(&5%&(!%,(-'(37#&5'#('+%-"#%&'2(7$",(%!!"#2*,1(&"("7#(

%*4)(%3&'#(&5'(2%&%(*)(!"++'!&'2B(

(

345* 67/)!.'.'8*9:;<*:&!=#2%)>#"*?!'!8#(#'&((

b'S&/(@'(2*)!7))()"4'(4"&*6%&*",)(3"#(:;<(-'5%6*"#)B(M(6*&%+($"*,&(5'#'(*)(&5%&(:;<(%,2()7)&%*,%-*+*&.(

#'$"#&*,1( %#'/( 3"#( %++( *,&',&)( %,2( $7#$")')/( "$&*",%+B( N6',( )"/( %,( *,!#'%)*,1( 'S$'!&%&*",( %4",1(

)&%0'5"+2'#)( &5%&( &5')'( 3*#4)( @*++( $%#&*!*$%&'( *,( :;<( 2"')( 'S*)&B( M)( )7!5/( 3*#4)( 5%6'( 4"#'( "3( %,(

*,!',&*6'( &"( !5%,1'( &5'*#(-'5%6*"#( &"( !"4$+.(@*&5( &5')'('S$'!&%&*",)B( C,( &5'( !%)'("3( )7)&%*,%-*+*&.(

#'$"#&*,1/(@'()''(&5%&(&5*)($#%!&*!'(@',&(3#"4(,",A'S*)&',&(&"(@*2')$#'%2(*,(&5'(+%)&(2'!%2'(%)(4"#'(

%,2( 4"#'( $%!0%1'2( 3""2( 3*#4)( %2"$&'2( *&B( 85'( [+"-%+( ;7)&%*,%-*+*&.( C,*&*%&*6'( #'$"#&)( &5%&( &5'(

,74-'#("3(!"4$%,*')(*,(&5'(3""2($#"!'))*,1()'!&"#(&5%&(5%6'($%#&*!*$%&'2(*,()7)&%*,%-*+*&.(#'$"#&*,1(
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*,!#'%)'2(3#"4(K7)&(&5#''(*,(OPPO(&"("6'#(e](*,(V]]e(>[+"-%+(<'$"#&*,1(C,*&*%&*6'/(V]]`?B(85*)(*)(27'(*,(

$%#&( &"( *,3"#4%+( 17*2'+*,')( %,2( !'#&*3*!%&*",)( &5%&( 3*#4)( !%,( "-&%*,( -%)'2( ",( &5'*#( )7)&%*,%-*+*&.(

#'$"#&*,1/()7!5(%)(&5%&("3(&5'([+"-%+(<'$"#&*,1(C,*&*%&*6'(>[<C?B(J#"4(&5'(#%$*2(*,!#'%)'(*,(#'$"#&*,1/(*&(

%$$'%#)(&5%&(2"*,1(#')$",)*-+'(&5*,1)(%,2("-&%*,*,1(#'$"#&*,1(!'#&*3*!%&*",(5%)(-'!"4'(,'!'))%#.(&"(

1%*,( &5'( %!!'$&%,!'( "3( )&%0'5"+2'#)B( [%*,*,1( &5'( %!!'$&%,!'( "3( )&%0'5"+2'#)( *)( %( !"#'( !",!'$&( *,(

;&%0'5"+2'#(X%,%1'4',&(&5'"#.(a(%($#"4*,',&(!"4$",',&("3(&5'(:;<(+*&'#%&7#'B((*

85'( ,"&*",( "3( 9)&%0'5"+2'#)=( *)( 2'3*,'2( )*4*+%#+.( %,2( 3%*#+.( !",)*)&',&+.( &5#"715"7&( &5'(

+*&'#%&7#'/(@*&5()"4'(#'3*,'4',&)(4%2'(&5#"715"7&(&5'(.'%#)B(J#''4%,Y)(>OP`f?(2'3*,*&*",()'#6')(%)(

&5'( -%)'R( 9@"%,/-* %"* .'>.A.>,!)-* 12%* 0!'* 2!A#* #$$#0&-* %'B* %"* !"#* !$$#0&#>* +CB* &2#* %+D#0&.A#-* %$* !'*

%"8!'.E!&.%'FB( i"+0( %,2( G*,0)'( >V]]e?( !*&'( ;&%#*0( >OPPf?( &"( $"*,&( "7&( &5%&( "#1%,*F%&*",)( %,2(

)&%0'5"+2'#)( !%,( %!&7%++.( .'$),#'0#( ",'( %,"&5'#B( 85'.( ,"&'( &5%&( )&%0'5"+2'#)( !%,( !"++%-"#%&'( %,2(

)&*47+%&'('%!5("&5'#(&"(37#&5'#(%))'#&(&5'*#(*,3+7',!'("6'#("#1%,*F%&*",%+(-'5%6*"#B(85')'(!5%,1')(*,(

"#1%,*F%&*",%+(-'5%6*"#(!%,(*,3+7',!'(!5%,1'(*,(&5'(-'5%6*"#("3("&5'#("#1%,*F%&*",)(>;!"&&/(OPPh?((

W'()$'%0(*,()'!&*",(V(%-"7&(5"@(&5'($%!0%1'2(3""2(*,27)&#.(%33'!&)(!",)74'#)(*,(%()$'!*%+(

@%./(%,2(%!!"#2*,1(&"(&5'(%3"#'4',&*",'2(2'3*,*&*",("3()&%0'5"+2'#)/(!",)74'#)(!%,(%+)"(*,3+7',!'(

&5'( $%!0%1'2( 3""2( *,27)&#.B( J7#&5'#4"#'/( )&%0'5"+2'#)( *,( &5*)( *,27)&#.( %#'( 3%#( 3#"4( +*4*&'2( &"(

!",)74'#)B( 85'.( !%,( -'( *,&'#,%+( &"( &5'( "#1%,*F%&*",( "#( 'S&'#,%+( >:.'#&( \( X%#!5/( OPeZ?U( 2*#'!&( "#(

*,2*#'!&(>G3'33'#(\(;%+%,!*0/(V]]Z?B(X*&!5'++/(M1+'/(\(W""2(>OPPQ?($#"$")'(&5%&()&%0'5"+2'#)(!%,(-'(

*2',&*3*'2( 7)*,1( &5#''( %&&#*-7&')R( $"@'#( &"( *,3+7',!'( &5'( 3*#4/( +'1*&*4%!.( "3( &5'( )&%0'5"+2'#A3*#4(

#'+%&*",)5*$/(%,2(&5'(7#1',!.("3(&5'()&%0'5"+2'#Y)(!+%*4(",(&5'(3*#4B(L%)'2(",(&5*)(-#"%2(3#%4'@"#0/(

@'(!%,,"&()$'!*3*!%++.(*2',&*3.('%!5(*,2*6*27%+()&%0'5"+2'#("3('%!5(*,2*6*27%+(3*#4B(W'(!%,/(5"@'6'#/(

$#')74'(&5%&(%(3*#4Y)()&%0'5"+2'#)(!"4'(3#"4(1#"7$)(@*&5(@5*!5(*&(#'17+%#+.(*,&'#%!&)B(C,(&5'(!%)'("3(
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!",)74'#)/($"+*!.(4%0'#)/(%,2(%!&*6*)&)B((

85'( *2'%( &5%&( )&%0'5"+2'#)( !%,( *,3+7',!'(-'5%6*"#( *)(",'( &5%&( K74$)("7&(@5',( #'%2*,1( &5'(
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3#%4'@"#0( 0,"@,( %)( &5'( &#*$+'( -"&&"4( +*,'B( 85'( -','3*&)( "3( :;<( %#'( 1','#%++.( )'',( %)( 3%++*,1( *,&"(

)"4'(!"4-*,%&*",("3(&5")'(&5#''(!%&'1"#*')/(%)(*,*&*%++.(2'3*,'2(-.()7)&%*,%-*+*&.(!",)7+&%,!.(+'%2'#(

_"5,(N+0*,1&",(>(OPPQ?B(85'(!",!'$&(*)(-%)'2(",(&5'(*2'%(&5%&(!"4$%,*')(@5"(!",)*2'#(&5#''()'$%#%&'(

-"&&"4( +*,')(a($'"$+'/($+%,'&/( %,2($#"3*&( a( %#'( &%0*,1( *,&"(%!!"7,&( &5'( 37++( !")&("3(2"*,1(-7)*,'))B(

J#"4( &5*)( ,"&*",/( 3*#4)( >-'1*,,*,1( @*&5( &5'( c7&!5( $'&#"+'74( !"4$%,./( ;5'++?( -'1%,( &"( 7)'( &5')'(

&5#''( !%&'1"#*')( &"( 2')!#*-'( &5'*#( '33"#&)( &"( -'( 4"#'( )7)&%*,%-+'( %,2( #')$",)*-+'( >9C2'%R( 8#*$+'(

L"&&"4(j*,'/=(V]]P?B((

85'(*2'%(&5%&($'"$+'/($+%,'&/(%,2($#"3*&(%++(!",&#*-7&'(&"(&5'(-"&&"4(+*,'(*)(%,(*2'%(&5%&(%#")'(

3#"4(&5'(L#7,2&+%,2(<'$"#&/(&5'(!7+4*,%&*",("3(%,(*,&'#,%&*",%+()744*&(@*&5(&5'(1"%+("3(7,*&*,1(&"(

$7#)7'( )7)&%*,%-+'( 2'6'+"$4',&( >W"#+2( :"44*))*",/( OP`Q?B( E"@'6'#/( *&( @%),Y&( 7,&*+( N+0*,1&",Y)(

OPPQ( -""0( @%)( $7-+*)5'2( &5%&( &5'( !",!'$&( #'%++.( &""0( "33B( C&( 5%)( )*,!'( -'',( 1','#%+*F'2( &"( 4%,.(

*,27)&#*')/( %)( 2'4",)&#%&'2( *,( %( 47+&*A*,27)&#.( )&72.( -.( <%%#( >V]]V?B( M)( )7!5/( *&( !%,( -'( %,(

*,)&#74',&%+( &""+( *,( !%&'1"#*F*,1( &5'(2*33'#',&( &.$')( "3( :;<( &5%&( %#'( $#')',&( *,( &5'($%!0%1'2( 3""2(

*,27)&#.( %)( @'++B( I#%/)#( *)( &5'( )"!*%+( !%&'1"#.B( C&( *,!+72')( #'+%&*",)5*$)( @*&5( )&%0'5"+2'#)/( #%,1*,1(

3#"4(@'%+&5.()5%#'5"+2'#)(%++( &5'(@%.(&"(!"447,*&.(4'4-'#)( *,(6*++%1')/(@5"(%#'(%33'!&'2(-.(&5'(

-'5%6*"#( "3( &5'( 3*#4/( )7!5( %)( )4%++A)!%+'( 3%#4'#)/( !"447,*&*')( %#"7,2( "$'#%&*",%+( 3%!*+*&*')/( "#(

4*!#"+"%,( #'!*$*',&)( *,( &5'( )7$$+.( !5%*,B( M+)"( *,!+72'2( *,( &5*)( !%&'1"#.( %#'( *,&'#,%+( )&%0'5"+2'#)(

>)7!5(%)('4$+".'')/?(%,2("3(!"7#)'/(!",)74'#)B(:",)74'#(5'%+&5(*)(%($%#&*!7+%#+.(*4$"#&%,&(!",!'#,(

@*&5*,(&5*)(!%&'1"#.B(I)!'#&(*)(&5'(',6*#",4',&%+(!%&'1"#.B(C&(*,!+72')('6'#.&5*,1(&5%&(5%)(&"(2"(@*&5(
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&5'('33'!&)("3(3*#4)(",(&5'('%#&5B(C,!+72'2(*,(&5*)(!%&'1"#.(%#'(&"$*!)(+*0'(','#1.()%6*,1)/()7)&%*,%-+'(

)"7#!*,1/( &#%,)*&*",)( &"( #','@%-+'( ','#1./( %,2( #'27!*,1( @%)&'B( I"%$.&* *)( &5'( 3*,%,!*%+( !%&'1"#.B( C&(

*,!+72')('6'#.&5*,1(&5%&($'#&%*,)(&"(&5'(3*,%,!*%+(5'%+&5("3(&5'(3*#4B(85*)(!%,(-'(#'27!*,1(&5'(!")&)("3(

$#"27!&*",/(',&'#*,1(,'@(4%#0'&)/("#(%,.&5*,1('+)'(&5%&(-7*+2)(7$(&5'(,'&(@"#&5("3(&5'(!"4$%,.B((

^3&',/(&5'(-','3*&)("3(:;<(%33'!&(4"#'(&5%,(",'(!%&'1"#.B(J"#('S%4$+'/(*,(&5'(!",&'S&("3(&5'(

$%!0%1'2( 3""2( *,27)&#./( %( -'5%6*"#( +*0'( 4%*,&%*,*,1( $#"27!&( H7%+*&.( !"7+2( $"&',&*%++.( 5%6'( &@"(

-','3*&)R(",'(%33'!&*,1(!",)74'#()%&*)3%!&*",(>/#%/)#?(%,2(",'(%33'!&*,1(#'$7&%&*",(>/"%$.&?B(;*4*+%#+./(

%(-'5%6*"#(+*0'(#'27!*,1(','#1.(7)'(!%,(5%6'(',6*#",4',&%+('33'!&)(>/)!'#&?(%)(@'++(%)(!")&A#'27!*,1(

",')(>/"%$.&?B(C&()5"7+2(-'(,"&'2(&5%&("!!%)*",%++./(%(3"7#&5(9G=(*)(7)'2(a(/%-&#".&CB(W'(5%6'(!5")',(&"(

"4*&( &5*)( G( -'!%7)'( *&( *)( 4"#'( "3( %( #'%)",( 3"#( :;<( &5%,( %( !%&'1"#.( 3"#( *&)( '33'!&)B( L'5%6*"#)( &5%&(

-','3*&($'"$+'/(&5'($+%,'&/(%,2($#"3*&(%#'($#')74%-+.(%+@%.)(2",'(3"#(&5'(37&7#'("3(&5'("#1%,*F%&*",(

"#("3(&5'(@"#+2R($")&'#*&.B(

(

343** 6$$%"&*.'&%*9:;*

b"&(%++(:;<(-'5%6*"#)(#'H7*#'(&5'()%4'(%4"7,&("3('33"#&B(C,(&5*)($%$'#(@'(!+%))*3.(:;<('33"#&(

%+",1(&@"(2*4',)*",)B(85'(3*#)&(*)(@5'&5'#("#(,"&(&5'(-'5%6*"#(#'H7*#')(#%2*!%+(!5%,1'(3#"4(&5'(3*#4(

*&)'+3B(^#1%,*F%&*",%+(&5'"#*)&)(5%6'(+",1(-'',(%@%#'(&5%&()"4'("#1%,*F%&*",)(*4$+'4',&()7$'#3*!*%+(

!5%,1')( &"( *,!#'%)'( &5'*#( +'1*&*4%!.( &"( &5'( "7&)*2'( @"#+2/( @5*+'( &5'*#( !"#'( -'5%6*"#( #'4%*,)(

'33'!&*6'+.(7,!5%,1'2(>)''(3"#('S%4$+'(E%,,%,(\(J#''4%,/(OP`P?B(:"#'(3*#4(-'5%6*"#(*)(2'3*,'2(%)(

%,.( -'5%6*"#( &5%&( *)( #'+%&'2( &"( $#"27!&*",( "#( &5'( @%.( &5%&( &5'( "#1%,*F%&*",( 2"')( -7)*,'))B( J"#(

'S%4$+'/(!5%,1')(&"(%!&7%+($#"27!&)/($#"27!&*",($#"!'))')/("#(37,2%4',&%+(-7)*,'))($#%!&*!')(%#'(%++(

!5%,1')(*,(!"#'(3*#4(-'5%6*"#B(;$",)"#*,1(%,(%&5+'&*!(&'%4(*)(%,('S%4$+'("3()"4'&5*,1(&5%&(*)(2",'(

$%#%++'+(&"(&5'(-7)*,'))("3(&5'("#1%,*F%&*",/()"( *&( *)(,"&(!",)*2'#'2(&"(#'H7*#'(%(!5%,1'(*,(!"#'(3*#4(

-'5%6*"#B(*

M)( %#17'2( -'3"#'/( &5'( $%!0%1'2( 3""2( *,27)&#.( *)( $%#&( "3( %( +",1( %,2( !"4$+'S( )7$$+.( !5%*,B(

:",)'H7',&+./( )"4'("3( &5'( :;<( -'5%6*"#)( &5%&( +'%2( &"(4"#'( #')$",)*-+'( ',2A$#"27!&)( ,''2( &"( -'(
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*4$+'4',&'2( "7&)*2'( &5'( -"7,2%#*')( "3( &5'( *,2*6*27%+( "#1%,*F%&*",/( @5*!5( 4'%,)( &5%&( &5%&( 3*#4)(

47)&(4%,%1'(:;<(&5#"715"7&(&5'()7$$+.(!5%*,( >)''(E"'K4")'/(L#%44'#/(\(X*++*,1&",/(V]OZU(8%&'/(

N++#%4/(\(i*#!5"33/(V]O]?B(N%!5("#1%,*F%&*",(%+",1(&5'()7$$+.(!5%*,(!%,(%+)"(!5"")'(&"(!5%,1'(*&)(!"#'(

-7)*,'))($#%!&*!')(@5',(*4$+'4',&*,1(%(:;<(-'5%6*"#/(%,2(*,(+*,'(@*&5(;X/(&5'.(!%,(-'($#'))7#'2(&"(

2"()"(-.()&%0'5"+2'#)/(+*0'(&5'($%!0%1'2(3""2(*,27)&#.(3*#4)(&5'4)'+6')B((

(

34J** K%"(!)*L,-.'#--*I"!0&.0#*

M!!"#2*,1( &"( &5'(L'5%6*"#%+( 85'"#.( "3( &5'( J*#4( >)''(:.'#&(\(X%#!5/( OPeZU([%6'&&*/([#'6'/(

j'6*,&5%+/( \( ^!%)*"/( V]OV?( "#1%,*F%&*",)( 2'2*!%&'( #')"7#!')/( -"&5( @*&5*,( %,2( -'.",2( &5'*#( !"#'(

%!&*6*&*')/( &"( )5"#&A&'#4( )7#6*6%+B( W'( !%++( &5')'( -'5%6*"#)( ,"#4%+( -7)*,'))( $#%!&*!')B( M( -'5%6*"#( *)(

!",)*2'#'2( ,"#4%+( -7)*,'))( $#%!&*!'( *3( %( 3*#4( @"7+2( 5%6'( 2",'( *&( #'1%#2+'))( "3( *&)( :;<( %1',2%B(

^#1%,*F%&*",)( !%,( %+)"( &%!&*!%++.( *,6')&( &5'*#( )+%!0( #')"7#!')( *,&"( %!&*6*&*')( &5%&( +'%2( &"( )&#%&'1*!(

!5%,1'B( :;<(-'5%6*"#)( &5%&( 1"(+#C%'>( ,"#4%+( -7)*,'))( $#%!&*!'( !%,(-'( 6*'@'2(%)( )7!5( %,( %!&*6*&.(

>M#"#%(\(c5%#@%20%#/(V]OOU(W%22"!0(\([#%6')/(OPPQ?B(J"#('S%4$+'/(3*#4)(5%6'(&"(4%*,&%*,(%(!'#&%*,(

+'6'+( "3( H7%+*&.( &"( 0''$( !",)74'#)( -7.*,1( &5'*#( $#"27!&)/( 4%0*,1( &5*)( -'5%6*"#( ,"#4%+( -7)*,'))(

$#%!&*!'(-'!%7)'(&5'.(@"7+2(2"(*&(#'1%#2+'))("3(:;<(1"%+)(*,("#2'#(&"(4%,%1'(&5'*#(#'+%&*",)5*$(@*&5(

!",)74'#)(%,2()7#6*6'(*,(&5'()5"#&A&'#4B(;*4*+%#+./(*,,"6%&*",(*)()"4'&5*,1(&5%&(*)(,'!'))%#.(*,(&5*)(

)'!&"#( &"( )&%.( %3+"%&/( %)( '6*2',!'2( -.( &5'( !",)&%,&( )&#'%4( "3( ,'@( $#"27!&)( &5%&( #*6%+( &5")'( "3(

!"4$'&*&"#)(%,2(0''$(7$(@*&5(&5'(!5%,1*,1($#'3'#',!')("3(!",)74'#)(a()&%0'5"+2'#)(&5%&(4"&*6%&'(

&5'( 3*#4( &"( 'S5*-*&( *,,"6%&*6'( -'5%6*"#B( :",6'#)'+./( &#%,)*&*",*,1( &"( #','@%-+'( ','#1.( *)( %,(

%22*&*",%+($#"K'!&(,"&(#'H7*#'2(&"()&%.( *,(-7)*,'))( *,(&5'()5"#&( &'#4/(%,2(&57)(,"&(,"#4%+(-7)*,'))(

$#%!&*!'B(((

(

@,* A"/5%'(*

( J"#( &5*)( )&72./( @'( &%0'( %( H7%+*&%&*6'( %$$#"%!5( 7)*,1( %( !",)&%,&( !"4$%#%&*6'( 4'&5"2( %)(

2')!#*-'2(-.([+%)'#(%,2(;&#%7))(>V]]P?B(W'(-'1*,(@*&5(%(4'%,*,137+(!+%))*3*!%&*",("3(&5'(2%&%(a(&5'(



12 
 

&#*$+'(-"&&"4(+*,'(%$$#"%!5B(85*)(4'&5"2("3(!+%))*3*!%&*",(*)(@'++(')&%-+*)5'2(*,(&5'(+*&'#%&7#'(%,2(5%)(

-'!"4'(%(1"+2()&%,2%#2( 3"#('6%+7%&*,1(:;<B(W'(&5',(!"2'( &5'(2%&%(%,2( *2',&*3.(,'@(#'+%&*",)5*$)(

%,2( !+%))*3*!%&*",)/( !7+4*,%&*,1( *,( "7#( &@"( %22'2( 2*4',)*",)B( b'S&/( @'( 'S%4*,'( 5"@( &5'( &#*$+'(

-"&&"4( +*,'( %,2( &5')'( &@"( 2*4',)*",)( %#'( #'+%&'2B( 85*)( +'%2)( &"( ,'@( &5'"#'&*!%+( *,)*15&)( *,&"( &5'(

%))'))4',&("3(:;<(*,(&5'($%!0%1'2(3""2(*,27)&#.B((((

(

J45* M2#*H!&!*

( W'( %,%+.F'2( H7%+*&%&*6'( 2%&%( 3#"4( &@"( )"7#!')( a( $7-+*!+.( %6%*+%-+'( )7)&%*,%-*+*&.( #'$"#&)(

3#"4( &5'( "#1%,*F%&*",)( *,( H7')&*",/( %,2( &#%,)!#*$&)( "3( *,&'#6*'@)( @*&5( 4*22+'A+'6'+( 4%,%1'#)( @5"(

@"#0( *,()$'!*%+*F'2(:;<(2'$%#&4',&)("#(2'$%#&4',&)(&5%&(%#'(%!&*6'+.( *,6"+6'2(*,(:;</('S'!7&'2(-.(

&5'(3*#)&(%7&5"#("3(&5'($#')',&(%#&*!+'B(8"("-&%*,(%(1""2("6'#6*'@("3(&5'(*,27)&#./(@'(!5")'(%(4*S("3(

4'2*74(%,2(+%#1'(47+&*,%&*",%+(3*#4)/(*,!+72*,1(@'++A0,"@,($#"4*,',&(*,27)&#.(+'%2'#)B(W'(2*2(+*4*&(

"7#)'+6')( &"( 47+&*,%&*",%+( "#1%,*F%&*",)/( %)( &5'( $%!0%1'2( 3""2( *,27)&#.( *)( *,&'#,%&*",%++.( "#*',&'2(

>E',2'#)",/(E%,2./(\(b'33/(V]OZ?(%,2("7#(3"!7)(*)(",(&5'(*,27)&#.(%)(%(@5"+'B((

( 85'( )7)&%*,%-*+*&.( #'$"#&)( !%4'( 3#"4( )*S&'',( "#1%,*F%&*",)( %,2( !",)*)&'2( "3( %( &"&%+( "3( PPV(

$%1')B(J*#4)(@'#'(!5")',(-%)'2(",(3"7#(*,!+7)*",(!#*&'#*%R(>O?(85'(3*#4(5%)($%!0%1'2(3""2(-#%,2)U(>V?(

85'($%!0%1'2(3""2(-#%,2)(5%6'($#"27!&)(&5%&(4''&("7#(2'3*,*&*",("3($%!0%1'2(3""2(>)''(;'!&*",(V?U(

>Z?( 85'( 3*#4(5%)( %,("33*!'( *,( &5'(b'&5'#+%,2)( >3"#( *,&'#6*'@*,1( !",6',*',!'?U( %,2( >f?( ;7)&%*,%-*+*&.(

#'$"#&)(%#'(%6%*+%-+'(*,(N,1+*)5B((

( C,(%22*&*",( &"( &5'( )7)&%*,%-*+*&.( #'$"#&)/( )'6',( )'4*A)&#7!&7#'2( *,&'#6*'@)(@'#'( !",27!&'2/(

%++( @*&5( 4*22+'A+'6'+( 4%,%1'#)( 3#"4( 3*#4)( &5%&( %+)"( 5%2( %( )7)&%*,%-*+*&.( #'$"#&( *,( "7#( )&72.B( 85'(

*,&'#6*'@)( #%,1'2( 3#"4(Vh(4*,7&')( *,( +',1&5( &"(%)( +",1(%)( >*,(",!'(!%)'?(",'(%,2(%(5%+3(5"7#)B(8"(

#'!#7*&($%#&*!*$%,&)/( +'&&'#)( #'H7')&*,1(%,( *,&'#6*'@(@'#'()',&( &"(",'("#(4"#'(4%,%1'#)( *,('%!5("3(

&5')'(3*#4)B(J"++"@A7$(#'!#7*&4',&($5",'(!%++)(@'#'(%+)"(4%2'/(27#*,1(@5*!5($"&',&*%+($%#&*!*$%,&)(

@'#'( *,3"#4'2( "3( &5'( 1"%+)( "3( "7#( )&72./( %,2( %))7#'2( &5%&( %,",.4*&.( @"7+2( -'( 4%*,&%*,'2B(

D,3"#&7,%&'+./(@'(@'#'(7,%-+'(&"(%!5*'6'(&5'(*2'%+()!',%#*"("3(%,(*,&'#6*'@(#')$",)'(3#"4('%!5("3(
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&5'(3*3&'',(3*#4)(@5")'(#'$"#&)(@'(%,%+.F'2/()*,!'(,"&(%++("3(&5'4(@'#'(@*++*,1(&"(!""$'#%&'(@*&5("7#(

)&72.B( 85*)( @%)( !"447,*!%&'2( &5#"715( '*&5'#( ,",A#')$",)'( "#( %( !+%*4( "3( 1','#%+( -7)*,'))B(

C,&'#6*'@)( @'#'( !",27!&'2( 6*%( $5",'/( 6*2'"( !%++*,1/( "#( *,( $'#)",( %&( &5'( *,&'#6*'@''Y)( $+%!'( "3(

'4$+".4',&B( W*&5( $'#4*))*",( 3#"4( &5'( $%#&*!*$%,&)/( %++( *,&'#6*'@)( @'#'( #'!"#2'2( %,2( &5',(

&#%,)!#*-'2( -.( %( &5*#2A$%#&.( %1',!.B( 85'( )'6',( !"4$+'&'2( *,&'#6*'@)( @'#'( 6*&%+( &"( %,)@'#*,1(

H7')&*",)(&5%&(2*2(,"&(%$$'%#(*,(&5'()7)&%*,%-*+*&.(#'$"#&)/(1*6*,1(4"#'(!%,2*2(#')$",)')(&"()"4'("3(

&5'( H7')&*",)( &5%&( 2"( %+#'%2.( !"4'( 7$( *,( &5'( #'$"#&)/( %,2( &"7!5*,1( ",( )"4'( %)$'!&)( "3(

"#1%,*F%&*",%+(-'5%6*"#(&5%&(1"(-'.",2(@5%&(&5'("#1%,*F%&*",)(4%0'($7-+*!+.(%6%*+%-+'B(

(

J4G* M2#*9%>.'8(

( 85'(#'$"#&)(@'#'(2*33'#',&+.()&#7!&7#'2(-'&@'',("#1%,*F%&*",)/()"(*&(@%)(*4$"))*-+'(&"(+*4*&(

!"2*,1(&"(%($%#&*!7+%#()7-K'!&("#()'!&*",B(M)(%(#')7+&/(&5'(#'$"#&)(@'#'(!"2'2(+*,'(-.(+*,'(-.(&5'(3*#)&(

%7&5"#(@*&5(5'+$( 3#"4(%( &#%*,'2(%,2()7$'#6*)'2(%))*)&%,&/(7,&*+( &5'"#'&*!%+( )%&7#%&*",(@%)( #'%!5'2B(

M&+%)B&*( @%)( &5'( )"3&@%#'( 7)'2( 3"#( !"2*,1( %,2( %,%+.)*)B( J"#( '%!5( *,2*6*27%+( )'14',&( >)',&',!'( "#(

)',&',!'( 3#%14',&?( "3( &5'( )7)&%*,%-*+*&.( #'$"#&)( %,2( &5'( *,&'#6*'@''( #')$",)')/( @'( *2',&*3*'2(

@5'&5'#( "#( ,"&( *&( @%)( #'+'6%,&( &"( "7#( %*4B( 8"( %!!"4$+*)5( &5*)/( @'( %))'))'2( @5'&5'#( "#( ,"&( *&(

4',&*",)(@5%&(:;<(4'%,)(&"(&5'(3*#4("#()$'!*3*!(:;<(-'5%6*"#)("3(&5'(3*#4(>!7##',&("#($+%,,'2(3"#(

&5'(37&7#'?BV(C3()"/(*&(@%)(!"2'2(-%)'2(",(*,2*6*27%+(&'#4)(%,2(&"$*!)(&5%&(%#")'(*,(&5'()'14',&B(85*)(

&@"A)&'$( !"2*,1( $#"!'))( 5'+$'2( 7)( &"( 2'&'#4*,'( @5%&( %)$'!&)( "3( :;<( %#'( %!&7%+( -'5%6*"#)( "3( &5'(

3*#4/( 6'#)7)(%!&*",)(4',&*",'2( *,(%(2*33'#',&( !%$%!*&.( >3"#('S%4$+'/(7,4'&(1"%+)?B(M++("3( &5'( !"2')(

@*&5(@5*!5(@'(@"#0(#'$#')',&(&5'(3*#4)Y()'+3A#'$"#&'2($'#)$'!&*6')(",(#')$",)*-*+*&./(%)(@'++(%)(&5'(

%!&*",)(&5%&(&5'.(!+%*4(&"(&%0'(&"@%#2)()%*2(#')$",)*-*+*&.B(C,(+*,'(@*&5("7#(-"&&"4A7$(%$$#"%!5/(@'(

                                            
V(W'(@"7+2(5%6'($#'3'##'2(&"()'$%#%&'(12!&(:;<(*)(%,2(2%1(*&(*)(%!5*'6'2B(E"@'6'#/(*&(*)(,"&(%+@%.)(
7,'H7*6"!%++.(!+'%#(@5'&5'#(%()'14',&(*)(%,)@'#*,1(@5%&("#(5"@B(J"#('S%4$+'/(&%0'(&5'()&%&'4',&/(985'(!"#'(
"3("7#(#')$",)*-*+*&.(*)("7#(!"44*&4',&(&"(&#%,)$%#',!.B=(^,(",'(5%,2/(&5'(&'S&(+*,0)(9#')$",)*-*+*&.=(@*&5(
9&#%,)$%#',!.=(*4$+.*,1(&5%&(&#%,)$%#',!.(*)(12!&(&5'(3*#4(2''4)(#')$",)*-+'B(^,(&5'("&5'#(5%,2/(&5'(3*#4(*)(
%++72*,1(&"(*&)("@,(:;<(%1',2%/(*,(@5*!5(*&(*)(&#%,)$%#',&(*,("#2'#(&"(-'(#')$",)*-+'B(85*)(*4$+*')(%(2%1*
#'+%&*",)5*$(a(E"@(*)(&5'(3*#4(#')$",)*-+'T(85'#'3"#'(@'(!5"")'(%(-#"%2(!#*&'#*",(&5%&(',!"4$%))')(-"&5(12!&(
%,2(2%14((
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+*4*&("7#)'+6')(&"(@5%&(&5'(3*#4)(2'+*-'#%&'+.()&%&'(*,(&5'*#()7)&%*,%-*+*&.(#'$"#&)(%,2(*,&'#6*'@)/(%,2(

2"(,"&(%&&'4$&(&"(!+%))*3.(",("7#("@,(@5'&5'#("#(,"&(-'5%6*"#)(%#'(%!&7%++.(:;<B(85'()5''#( +',1&5(

%,2(2*6'#)*&.("3(&"$*!)(*,('%!5(#'$"#&(+'%2(&"(%(!"2'(+*)&("3(OZ]/()"4'("3(@5*!5(@'#'(+%&'#(4'#1'2(&"(

5*15'#( "#2'#( !",!'$&)B( M3&'#( !"2*,1( '%!5( *,2*6*27%+( )'14',&( "3( )'6',( "3( &5'( )*S&'',( )7)&%*,%-*+*&.(

#'$"#&)/(,'@(!"2')(@'#'(,"( +",1'#('4'#1*,1/(@5*!5( *4$+*')( &5%&(@'(@'#'(%$$#"%!5*,1( &5'"#'&*!%+(

)%&7#%&*",B(<%&5'#(&5%,(!",&*,7*,1(&"(!"2'(#'$"#&)(3#"4(!"6'#(&"(!"6'#/(&5'(#'4%*,*,1(#'$"#&)(@'#'(

#'%2(!+")'+.(&"(',)7#'(&5%&(,"(,'@(!"2')(@"7+2('4'#1'B(M,.(H7')&*",%-+'("#($"&',&*%++.(,'@(%#'%)(

@'#'(!"2'2/(@5*+'(&5'(#'$'&*&*6'(!",&',&(@%)(+'3&(%+",'B(85'(*,&'#6*'@)(&""0(!"4$%#%&*6'+.(2*)$%#%&'(

2*#'!&*",)/(%,2(%)()7!5/(@'#'(%++(!"2'2(*,(&5'*#(',&*#'&.B(

(

J43(( M2#*N'!)C-.-(

c7#*,1(&5'(!"2*,1($#"!'))( *&(-'!%4'(%$$%#',&( &5%&()"4'("3( &5'(&'S&(!",&%*,'2(H7*&'(%( 3'@(

,",A)$'!*3*!(&'#4)/($%#&*!7+%#+.(*,(&5'()7)&%*,%-*+*&.(#'$"#&)B(85"715()$'!*3*!(%!&*6*&*')(%#'()"4'&*4')(

2*)!7))'2/(1','#%+("#()7-K'!&*6'(&'#4)()7!5(%)(95%#4=(%,2(91""2=(%#'('S!''2*,1+.($"$7+%#/(4%0*,1(*&(

)"4'&*4')(2*33*!7+&( &"(2'&'#4*,'( &5'(!",!#'&'(1"%+)(%,2(%!&*",)(%))"!*%&'2(@*&5( &5'4B(M)(%( #')7+&/(

@'( 3*#)&( 2*)&*,17*)5(-'&@'',( !"2')( &5%&( #'3+'!&( 1','#%+( )&%&'4',&)( %-"7&(:;<(1"%+)("#( %!&*",)( %,2(

!",!#'&'()&%&'4',&)(+*,0'2(&"()$'!*3*!(-'5%6*"#)B(((

( b'S&/( @'( *,&'#$#'&( &5'( !"2')( %!!"#2*,1( &"( &5'( &#*$+'( -"&&"4( +*,'( 3#%4'@"#0( !%&'1"#*')R(

G'"$+'/(G+%,'&/(%,2(G#"3*&B(W'(&5',(!%&'1"#*F'2(&5'(!",!#'&'(!"2')(%!!"#2*,1(&"(&5'('33"#&(#'H7*#'2(

&"(%!!"4$+*)5( &5'( &%)0)( 3"#( &5'( 3*#4( *&)'+3(%,2(%+",1(&5'()7$$+.(!5%*,B(85'(!"2')(%#'(!+%))*3*'2( *,&"(

H7%2#%,&)( -%)'2( ",( &5')'( &@"( 2*4',)*",)( -.( !",)*2'#*,1( *,3"#4%&*",( 3#"4( &5'( :;<( #'$"#&)/( &5'(

*,&'#6*'@)( %,2( &'#&*%#.( *,3"#4%&*",( %-"7&( &5'( *,27)&#.B( N33"#&( *)( 2'3*,'2( *,( ;'!&*",( ZBZB( J*,%++./(@'(

2'&'#4*,'(*3(&5'(!",!#'&'(!"2')(@',&(-'.",2(,"#4%+(-7)*,'))($#%!&*!'("#(,"&B(85*)(*)(%(2*!5"&"4"7)(

!5"*!'B( M++( !+%))*3*!%&*",)( %#'( -%)'2( ",( @5'&5'#( "#( ,"&( %( -'5%6*"#( *)( ,'!'))%#.( 3"#( &5'( )5"#&A&'#4(
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(
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Table 1: General codes explained  

 
CODE DESCRIPTION 

Be a good 

corporate citizen 

Includes any behaviors that help a firm to integrate positively into the community, 
like other citizens. This can mean different things to different firms and different 
communities. 

Be more efficient Includes any behaviors that allow the organization to produce a higher output with 
lower input. Can include many existing codes but is sometimes used in the 
sustainability reports without an explanation. 

Be sustainable Includes anything that helps to maintain the longevity of the firm, the earth, or 
humanity. Can include any code that falls into the triple bottom line framework. 

Do no harm Widely subjective - unclear what or whom the goal is not to harm. Can include any 
codes that represent activities that are not harmful or promote doing no harm to (1) 
People; (2) The environment (Planet); (3) The firm (Profit); (4) Any other entity that 
the firm deems important.  

Educate  Provide education about health, safety, products, processes, behavior, or other 
subjects to stakeholders or outside communities. Can include a variety of topics 
and a variety of education recipients. 

Improve society Do something positive for society as a whole. Represents an activity, inside or 
outside the supply chain that does something positive for society as a whole. Can 
include many of the specific codes on this list. 

Manage 

stakeholders 

Create and nurture positive relationships with stakeholders. Can include any codes, 
depending on the needs of stakeholders.                                                                         

Plan for the 

future 

Consider the future of the firm, the planet, or stakeholders when making decisions. 
It is unclear for whose future the firm is planning. Actual behaviors involved in 
planning can include any codes from the profit category, any codes from the planet 
category, and many codes from the people category of the triple bottom line 
framework. 

Process food 

responsibly 

Keep the processing of food responsible in terms of health, safety, environment, 
and/or human rights. Can include any codes that represent activities that are 
applicable to the production of processed foods. This includes those that have to do 
with efficiency, food quality and nutrition, waste, and cost. 

(
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Table 2: Concrete Codes  
 

CODE DESCRIPTION 

Be reliable Meet the expectations of stakeholders by remaining consistent 
Be transparent Be open about the behavior and/or status of the firm with stakeholders through 

reports, websites, or media 
Broaden scope Diversify product lines and enter new markets 
Champion 

fairness/equity 

externally 

Includes any behavior that contributes to fair wages, humane treatment of people, 
access to and availability of certain products in underprivileged communities, or 
anything else that the firm deems fair or equitable outside of its supply chain 

Champion supply 

chain 

fairness/equity 

Includes any behavior that contributes to fair wages and humane treatment of 
employees, or anything else that the firm deems fair or equitable within its supply 
chain 

Comply with 

industry 

standards 

Fulfill expectations set as a standard for industry behavior 

Comply with 

regulations 

Submit to global, national, or local legislation 

Cooperate Work together with other firms or organizations outside of the supply chain 
Do research Perform scientific research related to products or processes that affect the firm 
Get feedback Receive feedback about the firm and its actions from stakeholders 
Grow Boost revenue through increased sales and/or increase the bottom line or 

profitability by minimizing costs 
Improve access 

to clean drinking 

water 

Help communities with poor access to clean drinking water improve their access 

Improve 

consumer safety 

Improving safety of ingredients, packaging, and the effects of process on product 

Improve 

employee safety 

Improve working conditions and safety in production processes 
 

Improve 

employee well-

being 

Contribute to the health or well-being of employees 

Improve 

transport 

efficiency 

Shorten transport distances, switch to lower-emission forms of transport, increase 
the size of transport loads or other behaviors that reduce the emissions per unit 
transported 

Increase 

revenues 

Increase the firm’s income per quarter 

Increase yield Produce more with fewer resources 
Innovate Develop new products that taste better, cost less to produce, are healthier, or are 

otherwise improved in some way 
Maintain financial 

stability 

Maintain the ability to repay debts and continue production without financial 
repercussions 

Maintain quality Keep the quality of products at or above the expectations of consumers 
Manage cost Keep costs manageable for consumers and/or the firm 
Manage nutrition Ensure that the firm is producing foods with good nutritional content (not 

necessarily in lieu of foods with poor nutritional content) 
Manage the 

supply chain 

Put pressure on the supply chain to participate in certain CSR behaviors. This 
code alludes specifically toward the firm’s behavior towards others in the supply 
chain, not the resulting behaviors of others in the supply chain. 

Produce more 

organics 

Increase number of organic items produced 
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Promote good 

health 

Engage in community-based efforts to encourage healthier lifestyles 

Promote good 

self-esteem 

Show stakeholders that good self-esteem among consumers and/or employees is 
a priority through campaigns, education, or communication 

Protect 

resources 

Take care not to overuse scarce or valuable natural resources 

Reduce energy 

use 

Use less energy  

Reduce 

packaging 

material 

Use less packaging material 

Reduce waste Change production processes to produce less waste 
Reduce water 

use 

Change production processes to require less water 

Reduce/reuse/rec

ycle 

Change production processes to reduce input, reuse parts that would otherwise 
become waste, and recycle recyclable materials 

Reduce 

emissions 

Lower emissions through renewable energy transitions, carbon capture and 
storage, energy efficiency, or other measures. 

Sponsor events Host or contribute to events that promote behaviors or activities within the triple 
bottom line framework 

Stimulate 

responsible 

consumer 

behavior 

Influence consumers to use the product in a specific way (for example, taking 
shorter showers when using their shampoo) 

Support human 

rights 

Contribute to activities that support human rights such as campaigns to limit work 
hours or NGO efforts to improve work environment 

Support small-

scale business 

Contribute to or purchase from small-scale businesses 

Transition to 

clean 

refrigeration 

Switch to using environmentally friendly refrigerants and/or lower energy 
refrigeration systems 

Transition to 

renewable 

energy 

Switch, to some extent, from fossil fuel energy to renewable energy 

Use land 

responsibly 

Purchase from farmers who consider the impacts of the way they use their land 

(

(((

8"(*++7)&#%&'(5"@(&5')'(!"2')(47)&(-'(%-+'(&"(-'(+*,0'2(&"()$'!*3*!(-'5%6*"#)/(5'#'(*)(%,('S%4$+'("3(%(

H7"&%&*",(&5%&(*)(&%11'2(@*&5(%(!",!#'&'(!"2'R(

OV1#*2!A#*+#8,'*!*&1%WC#!"*/"%D#0&*!>>"#--.'8*(!)',&".&.%'*.'*?!>2C!*I"!>#-2B*!*-&!&#*1.&2*%'#*%$*

X'>.!Y-*2.82#-&*0%'0#'&"!&.%'-*%$*2,'8#"*!'>*(!)',&".&.%'4F*
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